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On Election Day, November 8, 2016, Arlington voters will be asked whether to approve
$138,830,000 in School Bonds to address growing capacity needs throughout Arlington
County. More and more families are calling Arlington home. As a result of our increasing
student enrollment, Arlington is planning to build more classroom space to help maintain
the quality of the education that we provide.

How will the funding from the 2016 Schools Bond help to address Arlington’s growing capacity needs?
This year’s school bond focuses primarily on adding a significant number of additional
secondary seats throughout the county to address our growing enrollment needs. Out of the
total bond of $138.8 million, 91 percent of this year’s bond ($126.4 million) has been allocated
for secondary seats. The secondary projects to be financed with this bond include two major
projects - the Stratford building addition and the new school at the Wilson site. In addition, two
other secondary projects will be funded - a renovation at the Career Center to accommodate
expansion of the new Arlington Tech program and funds for planning additional secondary
seats at a site or sites to be determined. In addition, the School Board has also allocated $10
million from capital reserves to add 720 additional secondary seats within the existing spaces
at four schools: 300 additional seats at Yorktown and at Wakefield, and 60 additional seats at
Gunston and at Kenmore. All of these secondary projects, along with regular infrastructure
projects including replacement of HVAC, roofing and other efforts to maintain our existing
buildings, require a greater one-year allocation to address these needs now rather than
delaying to future bonds.

NOTE: See also “How is APS working with Arlington County to address the growing enrollment and
school facility capacity needs?” on the other side.

How will the School Bond funds be used?

The allocation of the $138.8 million will fund the following projects:

-+ $26,030,000 will be used as the majority funding to build an addition at the Stratford
building to add 339 seats.

« $78,400,000 will be used as the majority funding for construction of the new school at the Artist renderings of the Stratford and Wilson projects
Wilson site to add an estimated 775 seats.

- $12,000,000 will be used to renovate the Career Center/Arlington Tech to add 300 seats.
+ $10,000,000 will be used for planning and design to build an additional 1,300 secondary seats [location(s) TBD].

-+ $12,400,000 will be used for HVAC, roofing, and other infrastructure improvement projects at existing APS buildings.

Funds are allocated to plan for 1,300 more high school seats. How can | be involved in the planning of future
projects and decisions?

APS is working hand-in-hand with the community to create the best learning experiences for our students. Later this fall, the School Board will
unveil a 3-5 Year Action Plan that outlines a variety of initiatives to address student needs, plan instructional improvements, redesign high school
experience and diploma requirements, and develop a number of capital improvement projects. The full 3-5 Year Plan, including opportunities for
community participation, can be found online at www.apsva.us/plans.
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How do bonds work?

Bonds are long-term loans that function much like the mortgage on a home. Paying for long-term investments such as school construction, with
bonds spreads the cost among current and future taxpayers who will benefit from the schools.

How are bonds relevant to young professionals or seniors who do not have children enrolled in schools?

Investments in strong schools and school facilities benefit everyone in Arlington County in two major ways:

1. Economic Impact PROPERTY VALUE
A 2013 study by Dr. Michael Walden examined the economic impact of Arlington Public Schools on the Improved academic performance
. . . ’ . . . INCREASES LOCAL PROPERTY
community. The study noted, among other things, that Arlington’s efforts to provide optimal learning VALUES by $2.7-$4.7 billion, resulting

in ADDED PROPERTY TAX REVENUE

environments for students also lead to improved academic performance. He concluded that improved academic of about §27 to $47 million annually.
performance reflects on the quality of life in the community which actually increases local property values. (For the
full report, visit www.apsva.us/2013-walden-report/) A

That same study indicated that every $1 million spent on the APS capital improvement program results in $27-$47
10.5 Arlington jobs, and found that maintaining excellent schools postively affects the value of homes. Funding BILLION
for school operations and capital improvements affect Arlington County’s future, regardless of whether or not a
homeowner currently has school-aged children enrolled in APS.

2. Community Use of APS Facilities EMPLOYMENT VALUE
Aside from their use for instruction and school programs, APS facilities are used extensively by the entire Arlington i‘lgesrscf;;i:ﬂliggrzgeeﬁ:nnt*he
community. Use by community groups accounts for more than 40,000 hours per year. Additionally, school facilities program results in
are used extensively for many hours each day for Arlington County recreation programs. As our community 10.5 ARLINGTON JOBS.
continues to grow, these evening and weekend needs also grow and APS welcomes the community’s use. 2222222222

Information about building use and forms to make a request are available online at www.apsva.us/facility-use/.

What projects have been completed with earlier bond funding?

Several major projects are already underway, thanks to funding from recent school bonds approved by the Arlington community. These include:

« An addition and renovation at Abingdon Elementary adding 136 seats, to be completed in December 2017.

+ A new elementary school to be built at the Jefferson Middle School site adding 725 seats, to be completed in August 2019. NOTE: Arlington
County’s 2016 bond for Community Infrastructure improvements will provide funding for joint APS/County projects including $12.0 million
for the structured parking at Jefferson.

« An addition at McKinley Elementary adding 241 seats, to be completed in December 2016.

- Internal modifications to the existing Washington-Lee High School building that will provide 300 new seats, to be completed in April 2017.

- Additional HVAC, roofing, and infrastructure improvement projects at existing buildings.

What projects are planned for future bonds?

Future bonds will allocate funds to add 1,300 additional secondary seats by the fall of 2022, an additional 400-735 elementary seats by the fall of
2025, and an expansion of the Reed building to accommodate 725 students by the fall of 2021.

In addition, recognizing the need to be responsible stewards of the community’s assets, APS will continue to make regular building
maintenance and improvements (HVAC, roofing and infrastructure projects) at all existing buildings on a regular schedule to ensure that these
investments continue to serve the Arlington community for decades to come.

How is APS addressing the need for more seats throughout the County?

While the 2016 School Bond focuses primarily on secondary seats, the FY 2017-26 CIP provides a 10-year approach to address capacity needs at all
levels — elementary, middle and high school. In addition to the projects mentioned above, modifications are also planned at several APS schools to
utilize space more efficiently and expand the capacity of existing facilities.

How is APS working with Arlington County to address the growing enrollment and school facility capacity needs?

Working together with the County Board and staff, both Boards agreed to a funding plan in which the County will share its comprehensive debt
capacity load with APS in years where the APS bond funding need is greater. As a result, the schools capital funding plan in the CIP gives APS the
financial capacity to complete the planned capital projects when they are needed and within the County’s overall ten-year debt capacity without
exceeding the overall 10 percent debt ratio over the next ten years. We will continue to work closely with Arlington County to collaborate and
identify solutions to address our growing enrollment.

Where can | find more information about the 2016 School Bond and APS Capital Improvement Plan?

Information on the 2016 school bond and all of the projects planned in the 2017-26 APS Capital Improvement Plan is available online at: www.apsva.us/CIP/
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