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Meeting Objectives 
By the end of this meeting, we will: 

• Review meeting start-ups and address feedback, 

• Summarize additional community and teacher engagement from the last four weeks, 
• Share feedback on, achieve consensus and vote on Final Vision, 
• Share feedback on, achieve consensus and vote on Mission, 

• Share feedback on, achieve consensus and vote on Core Values, 
• Share feedback on, achieve consensus and vote on Strategic Priorities, 
• Preview the December 13, 2023 steering committee meeting, 
• Propose, discuss, and consider the addition of one (1) additional core value (integrity) 

based on feedback from the October 14, 2023 steering committee meeting, 
• List next steps, and  

• Evaluate our meeting. 

Agenda 

What How Who How Long 

Dinner (Begins at 6:00 p.m.) 
Meeting Begins at 6:30 p.m. 

Start-Ups 
• Desired Outcomes 
• Agenda 
• Ground Rules 
• Roles 
• Review Feedback 

Present 

Clarify 

Agreement 

RTI 10 minutes 

Teacher and Community 
Engagement  

Present 
Clarify 

RTI 
Steering 

Committee 
Members 

5 minutes 

Vision 
• Questionnaire Data 
• Options/Recommendations 

• Consensogram 

Present 
Review 

Discuss/Propose 
Consensogram 

RTI 
Steering 

Committee 
Members 

10 minutes 

Mission 
• Questionnaire Data 
• Options/Recommendations 

• Consensogram 

Present 
Review 

Discuss/Propose 
Consensogram 

RTI 
Steering 

Committee 
Members 

10 minutes 

Core Values 

• Questionnaire Data 

• Options/Recommendations 

• Consensogram 

Present 
Review 

Discuss/Propose 
Consensogram 

RTI 
Steering 

Committee 
Members 

20 minutes 

BREAK – 10 minutes 
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Meeting Evaluation 

Plus (+) Delta (∆) 

•  •  

 

What How Who How Long 

Strategic Priorities 
• Questionnaire Data 

• Options/Recommendations 

• Consensogram 

Present 
Review 

Discuss/Propose 
Consensogram 

RTI 
Steering 

Committee 
Members 

50 minutes 

December 13, 2023 Steering 
Committee Meeting 

Present 
Clarify 

RTI 
Steering 

Committee 
Members 

5 minutes 

Core Values: Integrity 

Present 
Propose 
Review 

Consensogram 

RTI 
Steering 

Committee 
Members 

10 minutes 

Next Steps List 
RTI 
APS 

3 minutes 

Evaluation +/∆ RTI 2 minutes 


