Arlington Career Center Project
Pre-construction Presentation

June 5, 2024



9&111:%“’“ Permitting and Procurement Update

Schools

Building Permit
a. 3" round submission being submitted to County Permit review this week
Use Permit
a. Condition submissions required for release of Building Permit nearing completion

* Bid
a. 6 general contractors pre-qualified to bid
b. 4 bids received
c. low bid within budget
School Board approval of construction contract and project budget
a. information 4/25
b. action 5/9
General Contractor Notice to Proceed (NTP)
a. Administrative NTP target is early June pending contract execution
b. NTP for site mobilization will be pending Building Permit approval



f:lflt Project Scope and Schedule

Phase 1 (Spring 2024 — Summer 2026)
a. construct new Arlington Career Center

b. construct new streetscape (sidewalk, planting strip, street trees/lights) adjacent to phase 1
construction

c. utility work
Phase 2 (Summer 2026 — Summer 2027)
a. demolish high bay shops on south side of existing Career Center facility and restore facade
b. Construct new parking garage
c. construct new streetscape adjacent to phase 2 construction
Phase 3 (Summer 2027 — Fall 2027)
a. construct new play field at former parking lot location
b. repave bus loop and complete remaining sitework
c. construct new streetscape adjacent to phase 3 construction
County Complete Streets project — not in project scope, County will commence work after Phase 1
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prington — Phase 1 (spring 2024 — summer 2026)
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S Phase 3 (summer 2027 - fall 2027)
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ingon Campus Site Plan Final Condition
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e View to West Facade and Playfield
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smgon \fiew of Parking Garage from Corner of 9th St. and S. Highland
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ringn— \fjew of Parking Garage from S. Highland Street
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e Contractor parking — license agreement for use of 3108 Columbia Pike (SunTrust
Bank building) approved by both county and school boards. 92 space lot
dedicated for contractor use available November 1, 2024 for the duration of the
project. Contractor is responsible for procuring and policing any additional
parking required to meet their needs.

* School staff parking during construction — will maintain 250 spaces for staff at all
time between onsite parking and adjacent ECDC parking garage, with a minimum
of 100 spaces on-site during construction.

e Columbia Pike Library parking during construction — dedicated staff and patron
spaces signed on-site for the duration of construction
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Site Access and Wayfinding Improvements

PARKING FOR APS AND
COLUMEIA PIKE LIBRARY

<

PROPOSED GATE AND GATE SIGN

Gate open:
3:20pm-7T:00am

M-F

crossing area

9TH STREET &.

add no left
turn sign

add
"Library Parking
Entrance on S. Highland
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EXISTING
SIGNS.
TO
REMAIN

—1

stencil 2-way arrows
on pavement

re-stripe
crosswalk

NOTES:

1. remave one-way
signage and stenciling in
bus loop adjacent to
MPSA

2. reallocate spaces in lot
for ACC and MPSA (169
current available on-site
spaces)

3. Phase 1 (summer

2024-summer 2026): 101

on-site parking spaces +

150 spaces at ECDC

' garage = 251 spaces total
for staff parking

o

F 4| Phase 2 (summer
2026-summer 2027). 167
on-site parking spaces +
100 spaces at ECDC
garage = 267 spaces total
for staff parking




95'&1}%“’“ Maintenance of Traffic and Utility Work

Schools

 Maintenance of Traffic (MOT) Plans — will be developed with contractor early in
construction and sent to county for approval. Once approved, will be shared with
the community for information.

* Temporary Closure of any Traffic Lanes — as part of the MOT Plan, we anticipate
that sidewalk, bike lane, and parking lane adjacent to each phase of construction
will be closed in order to efficiently execute the construction. There may be some
temporary traffic lane shifts as utilities servicing the new facilities are installed

 Site access during construction — will generally be maintained as per the current
configuration with temporary interruptions during the installation of new
concrete entrances and re-paving of vehicular and pedestrian pathways onsite

* Timing of Utility Work — other than the temporary traffic lane shifts noted above,
we don’t anticipate any outages or impacts to abutting neighbors. Notification to
abutting neighbors will be provided in advance for any known impacts related to
utility work



9&'&1}?"“ Community Updates and Liaison

Schools

 Community updates during construction — regular community update meetings
during construction to be held in existing ACC Commons

* Project website: https://www.apsva.us/engage/arlington-career-center-project/

 Community liaisons during construction

a. APS Project Manager:
Steve Stricker
steven.stricker@apsva.us
Cell: 571.220.0048

b. Onsite Construction Manager:
Keith Jones
keith.jones@turntown.com
Cell: 202.409.1769
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