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2024 School Board Meetings and APS Activities

May 16 School Board Info – Superintendent Proposed FY 2025-34 CIP

May 30 School Board Work Session #1-3 on the Superintendent’s Proposed

FY 2025-34 CIP

June 4 Joint Work Session with School Board and County Board at 3:00 pm

June 4 School Board Work Session #4 with the Advisory Council on School 
Facilities and Capital Programs (FAC)/ Joint Facilities Advisory(JFAC) at 
6:30 p.m.

June 6 Information Item - School Board’s Proposed FY 2025-2034 CIP

June 11 Public Hearing - School Board’s Proposed FY 2025-2034 CIP

June 20 Action Item - School Board’s Proposed FY 2025-2034 CIP

Nov. 5 Arlington Residents Vote on the School Bond Referendum

Spring 2024 CIP Schedule
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• Welcome and Introductions

• Joint Facilities Advisory(JFAC) Presentation/Response

• Questions/Discussion

• Advisory Council on School Facilities and Capital 
Programs (FAC) Response

• Questions and Discussion

Agenda



JFAC Presentation

APS School Board work session, June 4, 2024



JFAC CIP Guiding Questions

• Does this proposed CIP:

• Create a collaborative long-range plan that defines affordable and timely solutions for all 
defined priorities? 

• Respond to budget parameters and acknowledge impacts of debt service to operating 
budgets and overall operational efficiencies?

• Demonstrate an acknowledgement of the alignment of long-range capital planning, land 
use planning and other stated goals such as sustainability between APS and the County? 

• Consider each project or proposal in context of other APS and ACG defined needs, timing, 
available funding, enrollment projections and demographic forecasts, and planning for 
long range site and facility use? Are proposed projects examined collectively? Is the 
aggregate whole optimized? Are key gaps that are not being addressed?

• Have tradeoffs and options been transparently considered?



Main Categories of JFAC Recommendations

1. Maintaining existing assets should be a priority.

2. Take a measured fiscal approach that is mindful of impacts of debt service on operating 
budget, maintains financial flexibility and is responsive to new developments, realities 
and/or changes.

3. Include considerations for environmental resiliency, climate change impacts and goals 
for carbon neutrality in capital and facilities planning.

4. Consider each project or proposal in context of other APS and ACG defined needs, 
timing, available funding, enrollment projections and demographic forecasts, and 
planning for long range site and facility use. CIP decisions should not be made without 
understanding and acknowledging forthcoming information and new needs.



• Source: 
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-
1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723
%201240%20pm).pdf, Slide 4

https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf
https://go.boarddocs.com/vsba/arlington/Board.nsf/files/CXCNUE6171A7/$file/H-1%20SB%20FY%202025%202034%20CIP%20Direction%20Presentation%20(Rev.%20110723%201240%20pm).pdf


• Source: 
https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/docu
ments/jfac/jfac-response-05.15.2024.pdf, p 6



• Source: 
https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/docu
ments/jfac/jfac-response-05.15.2024.pdf, p 6



• Source: 
https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/docu
ments/jfac/jfac-response-05.15.2024.pdf, p 7



• Source: 
https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/docu
ments/jfac/jfac_acg_demographic_update_2024-02-28.pdf, Slide 22

https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf


• https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/doc
uments/jfac/jfac_aps_projections_2024-02-28.pdf, slide 10 

https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/2/commissions/documents/jfac/jfac_aps_projections_2024-02-28.pdf


• Source: 
https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/docu
ments/jfac/jfac_demographic_update_2023_02_22.pdf, Slide 19

https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_demographic_update_2023_02_22.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_demographic_update_2023_02_22.pdf


• Source: 
https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/docu
ments/jfac/jfac_acg_demographic_update_2024-02-28.pdf, Slide 13

https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/1/commissions/documents/jfac/jfac_acg_demographic_update_2024-02-28.pdf


Executive Summary of Long-Range Plan to Renovate Existing School 
Facilities Project Report

Source: https://www.apsva.us/wp-content/uploads/sites/57/2023/11/20231026-APS-Long-Range-Renovation-Study-Project-Report-w-atchs-20231113.pdf, p3

https://www.apsva.us/wp-content/uploads/sites/57/2023/11/20231026-APS-Long-Range-Renovation-Study-Project-Report-w-atchs-20231113.pdf


Why understanding capacity 
utilization matters in capital 
planning

• Source: https://www.apsva.us/wp-
content/uploads/sites/57/2023/06/Pre-CIP-
Report-2024-2033-Finalv2.pdf, p 7

https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf


• Original Map: 
https://www.apsva.us/wp-
content/uploads/sites/57/2023/06/Pr
e-CIP-Report-2024-2033-Finalv2.pdf, p. 
15

• Difference Numbers: 
https://www.apsva.us/wp-
content/uploads/sites/57/2024/03/Ca
pacity-Utilization-Tables-2023-to-
2033-for-website.pdf, p 4

https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-2024-2033-Finalv2.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2024/03/Capacity-Utilization-Tables-2023-to-2033-for-website.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2024/03/Capacity-Utilization-Tables-2023-to-2033-for-website.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2024/03/Capacity-Utilization-Tables-2023-to-2033-for-website.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2024/03/Capacity-Utilization-Tables-2023-to-2033-for-website.pdf


$22.56M Spent on the legacy 
ACC Building since 2012

Source: 
https://www.arlingtonva.us/files/sharedassets/public/v/1/com
missions/documents/jfac/jfac-response-05.15.2024.pdf, pp 8-9

 2012: Reroofing: $1.13M (Infrastructure Bond)

 2014: Major HVAC, electrical, plumbing, fire protection, 
Windows: $7.68M (Infrastructure Bond)

 2016 – 3/31/24 - Career Center Arlington Tech: $13.75M 
(Bond)

 Kitchen / Serving Line

 Gym Space

 Two Science Labs

 Math Classrooms and Breakout Space from vacated 
office spaces

 PEP second floor reconfiguration

 Library and 2nd Floor Library Classrooms

 Commons Refresh

 Administrative Office reconfiguration

 Security Vestibule

 Small Library

 Improving Universal Accessibility, toilets, ramps

 Replacing PA head end



• Source: 
https://www.arlingtonva.us/file
s/sharedassets/public/v/3/proj
ects/documents/data-and-
research/profile/profile_report
_2024_final_4_3_24.pdf, Slide 
19

https://www.arlingtonva.us/files/sharedassets/public/v/3/projects/documents/data-and-research/profile/profile_report_2024_final_4_3_24.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/3/projects/documents/data-and-research/profile/profile_report_2024_final_4_3_24.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/3/projects/documents/data-and-research/profile/profile_report_2024_final_4_3_24.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/3/projects/documents/data-and-research/profile/profile_report_2024_final_4_3_24.pdf
https://www.arlingtonva.us/files/sharedassets/public/v/3/projects/documents/data-and-research/profile/profile_report_2024_final_4_3_24.pdf


Thomas 
Jefferson 
Middle School/

Community 
Center/Park 



Arlington Community Facilities Study, 2015



Questions & Discussion
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