
1. Slide 63 provides a comparison of the educational spaces that would be created under 
the design options for an MPSA renovation in the legacy ACC building. 
• The comparison qualifies "similar sized classrooms" as "few", "more" and "most". It 

also specifies the number of new classrooms that would be created under each 
scenario that would not have natural light/operable windows as 11 for Option 1-Low, 8 
for Option 2-Medium, and 6 for Option 3-High. 

• Slide 61 also has text that reads: "Review of the options based on educational space 
deficiencies with square footage of space being highest priority". This aligns with the 
information presented on Slide 51 which defines "Feasibility Studies Methodology" 
which are based on the findings of each APS facility in the Facilities Condition 
Assessment Report (FCA Report). 

• Slide 51 reads: 
Highest priority based on classroom instructional spaces. 
1. Identify schools with the greatest number of classrooms AND percentage of total 
classrooms rated red (does not meet standards). 
2. Review schools identified in step 1 with the fewest number of classrooms rated green 
(meets standards). 
 
Evaluation of other educational space deficiencies 
− Special education instructional spaces 
− Music, performing arts spaces 
− Operable windows 

 
• Understanding that one of the main purposes of the FCA Report and the adopted 

and utilized criteria is to inform Capital Improvement Plans would you please apply 
the same conditions of assessing the educational space and common space 
adequacy that would be created with MPSA Options 1, 2 and 3? 
 
On slide 63, staff applied the Long-Range Plan methodology outlined in Slides 51-54 to 
the three (3) MPSA options together with the refresh option outlined in the 2023-32 
Capital Improvement Plan (CIP).  
 
The FCA, carried out during the summer of 2023 by MTFA Architecture, 
comprehensively captured various characteristic aspects of existing facilities. The 
emphasis of the staff's efforts was on capturing the most concrete evidence in the 
MPSA design feasibility report, particularly regarding classroom (educational) spaces. 
However, applying the MTFA process to define the spaces listed below presents certain 
challenges. Table 1 shows the data for the current ACC building from the FCA Report. 

 
Arlington Career 
Center  
Building FCI 0.02 

Meet standards 
(Green) 

Approaches 
standards (Yellow) 

Does not meet 
standards (Red) 

Classrooms spaces 21 1 26 
Common spaces 2 0 7 

Table 1 

 



The MPSA design feasibility report developed three design options to renovate the 
existing Arlington Career Center (ACC) which would accommodate the Montessori 
Public School of Arlington (MPSA). Each option represents a range in both scope of 
renovation and construction costs. Prior to developing the options, the following 
investigations were completed to better understand what modifications to the 
existing ACC were required to accommodate the MPSA program:  

• Areas within the existing ACC that have been recently renovated and could 
be occupied by MPSA with little to no reconfiguration of the space were 
identified. 

• The square footage of the MPSA ed spec program and comparable spaces 
available within the existing ACC were studied. This was done to better 
understand what existing spaces in the existing ACC could be reused.  

• The size and proportion of the existing ACC instructional spaces were 
reviewed. 

  
ARCHITECTURE 
While the renovation scope varies between the 3 MPSA concepts, accessibility 
upgrades will be required in all options per Arlington County code. All concepts also 
include renovation / expansion of the existing kitchen and servery, including all new 
finishes. 
 
MECHANICAL 
The existing HVAC system is appropriate for reuse for the ACC Refresh project to 
accommodate MPSA. The system has adequate heating and cooling capacity, and 
the major equipment has useful life remaining. The HVAC system will require 
modifications where architectural or programmatic changes are proposed. The 
HVAC system remains, and most of the work is associated with low-pressure 
ductwork and diffuser modifications and VAV box replacement. 
 
PLUMBING 
Since the piping systems are tailored toward a program that will be different when 
MPSA occupies the facility, most plumbing piping will be demolished, and new 
piping will be required for new fixtures. 

 
o How many educational spaces would be created that would rate red, green, 

and yellow based on standard square footage that was used in the FCA 
assessments and other known criteria such as operable windows, sinks, and 
bathrooms within PreK and K classrooms? 

 
The following program comparison data charts were provided in the MPSA design 
feasibility study and show educational specifications and classroom square 
footage. 



 

 



 



 
o How would the common spaces be rated using the FCA criteria to rate space 

adequacy for common spaces?  
Please refer to the tables above from the MPSA design feasibility study for common 
space information.  

 
2. Slide 63 has text that reads: "Options 1-3 provide capacity for a school/program setting up 
to 775 students, allowing flexible program expansion for any PreK-8 need(s). Planning for this 
expansion now may save future dollars in construction costs." 
 
Would you please provide PreK-8 enrollment and/or PreK-12 capacity utilization data or any 
other relevant data or new information that identifies "any PreK-8 need(s)" or need for a 775 
(312 new seats) student program expansion? It would be helpful to understand this data in 
graphic charts showing enrollment projections per year relative to capacity and for each ES, MS 
and HS school level similar to the ones presented on pages 12,14 and 16 of this 2023 Pre-CIP 
Report presentation: https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-
Report-School-Board-Work-Session-6.29.23.pdf 
 

https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-School-Board-Work-Session-6.29.23.pdf
https://www.apsva.us/wp-content/uploads/sites/57/2023/06/Pre-CIP-Report-School-Board-Work-Session-6.29.23.pdf


 
Note: Elementary enrollment for all projection years (2024 to 2033) includes maximum PreK allocations for FY 2025 and 
excludes PreK Dual Enroll students. 

 

 
 



 
 
Capacity Utilization Tables for School Years 2023-24 to 2033-34 may be found under our Statistic 
Page under Enrollment. 

School Board direction is for MPSA to be relocated to the Legacy ACC Building. A refresh option 
would include preparing spaces for the existing MPSA capacity of 488 students.Options 1-3 provide 
capacity for a school/program setting up to 775 students, allowing flexible program expansion for 
any PreK-8 need(s).  

The Ed. Specs. provides for an estimated 95,180 GSF (gross square feet) that accommodates 775 
students in grades Pre-K through 8th grade. The calculated maximum capacity of 775 students was 
determined using APS standards for student teacher ratios for each of the programs offered at their 
elementary school while also providing space to accommodate a library, music, art, physical 
education, and an extended day program. In addition, the program also includes space for the 
administrative suite, student services, teacher support and storage for parks and recreation. 

Could you please also provide data or information that identifies a need in future years of "any 
PreK-8 need(s)" to provide a more accurate understanding of what "saving future dollars in 
construction costs" means exactly? It is important to understand how many years away that 
need is identified to exist to more accurately understand exactly how much APS is saving in 
future construction dollars. How many years away is that need? 

The School Board has not provided additional direction regarding the use of additional seats. 

 
 

https://www.apsva.us/wp-content/uploads/sites/57/2024/03/Capacity-Utilization-Tables-2023-to-2033-for-website.pdf


3. Slide 64 is titled "MPSA Move Study-Costs with Escalation". 
 
Is there a difference in cost escalation calculation for any other capital project such as a 
major infrastructure project or a major renovation/rebuild for needs that have been defined by 
information in the FCA Report? Isn't saving future dollars in construction costs and timing for 
solutions for defined needs an important consideration for all capital projects and financial 
planning in this 10-year CIP?  
If the cost escalation calculations are different for other capital needs, could you please 
explain how they are different and why this presentation only shows escalation calculations 
for these MPSA Study options without supporting data of the timing of that future need 
(information that was asked for in the previous questions)? 
 
The Arlington School Board is currently working on a resolution to add prevailing wage provisions to 
our future construction contracts. Staff were asked to provide calculations relative to the MPSA 
move. This may impact future calculations on other major infrastructure projects contained in the 
Proposed FY2025-34 CIP.  
 
4. Slides 50-54 reference the methodology used to identify facilities for deep dive studies. 
Slide 50 explains that the Arlington Career Center was not considered for feasibility studies. 
However, a major renovation of the Arlington Career Center is part of the explored the MPSA 
Move Study options.  
 
Slide 54 lists as part of the methodology for prioritizing the 3-5 schools identified for feasibility 
studies for a major renovation/rebuild a review of FCI scores and also capital investments in 
the last 20 years. 

• What are the FCI scores for the Arlington Career Center and do they support the facility 
receiving a priority for a major renovation over the other identified facilities on the list 
on Slide 23? 
In the FCA, FCIAD is 0.175 and FCIDM is 0.020. 
 

• Please provide a list and total amount of capital investments in the last 20 years for the 
Arlington Career Center.  Please also specify if these investments are bond funded and 
dates when those bonds are expected to mature. 
Staff will follow up regarding mature dates for bonds. 
2012: Reroofing: $1.13M (Infrastructure Bond) 
2014: Major HVAC, electrical, plumbing, fire protection, Windows: $7.68M (Infrastructure 
Bond) 
 
2016 – 3/31/24 - Career Center Arlington Tech: $13.75M (Bond) 

• Kitchen / Serving Line 
• Gym Space 
• Two Science Labs 
• Math Classrooms and Breakout Space from vacated office spaces 
• PEP second floor reconfiguration 
• Library and 2nd Floor Library Classrooms 
• Commons Refresh 
• Administrative Office reconfiguration 



• Security Vestibule 
• Small Library 
• Improving Universal Accessibility, toilets, ramps 
• Replacing PA head end. 

 


